
   Capital District Board Meeting 
    February 25, 2010 
 
A meeting of the Capital District Board of Trustees was held on February 25, 2010 at the Hyatt 
Regency Hotel, Crystal City, Virginia with Governor Dudey presiding. 
 
Trustee Collins was absent from the meeting due to being snow bound. 
 
Governor Dudey welcomed those in attendance after which the invocation was given by 
Trustee Montgomery. 
 
The agenda for the meeting was moved for approval by Trustee Bell and was seconded by 
Trustee Thrush. The motion passed. 
 
The minutes of the prior meeting were approved on motion by Trustee Schroeder, seconded 
by Trustee Montgomery. 
 
The Treasurer’s Report was presented by Secretary-Treasurer Stroup. It was moved by 
Governor-elect Varner, seconded by Trustee Jacobs, that the report be accepted. The motion 
passesd. 
 
Secretary-Treasurer Stroup reported on the status of the Lt. Governors Reports, the 
Delinquent Official Monthly Club Reports, District Dues, Membership and Committee 
Reports. 
 
The statuses of the five District clubs that are now on probation were reviewed. The 
Northgate club was placed on probation in November 2009. Trustee Montgomery advised the 
Board that they were not meeting at this time and all of her efforts to contact them have not 
been answered. She stated that Lt. Governor McClyde had made arrangements with a 
Growth Committee member and herself to meet with the club but they had not been able to 
get a meeting date from the Northgate club. Since this was the middle of the six months 
probation they would be continued under that status until the June Board Meeting. The Mid-
Montgomery Co. club was placed on probation in early February 2010. Trustee Montgomery 
stated that she had been trying to contact Lt. Governor Jackson but could not reach him. She 
plans to continue to contact Lt. Governor Jackson and to work with him. She expressed an 
opinion that both of these clubs are likely candidates for satellite status. 
 
Fort Hill was placed on probationary status in June 2009. Trustee Heppner stated that this 
club has tried different things on their own but has not had any results from it.  He moved to 
continue the club in its present status until the June Board Meeting. Trustee Heppner stated 
that the Lt. Governor Piper has been working with the club and the club has asked for outside 
support which the Lt. Governor Piper is planning to provide in March. The motion was 
seconded by Past Governor Ganse and was passed. 
 



Trustee Schroeder advised the Board that the Lt. Governor Wagstaff had met with the 
Kanawha club to determine their future. In the meantime the club brought in a new member 
in January which brought them up to fifteen members. This club will remain on probation 
until the next Board Meeting. 
 
Trustee Jacobs reported that the Odenton club was now at fifteen members and had a 
probable three more potential members. It was moved by Trustee Jacobs, seconded by 
Trustee Bell that the Odenton club is returned to good standing. The motion passed. 
 
Mid-Winter Chairman Wolff reported that there were 470 registered for the Mid-Winter 
conference at this point and that we had met the room guarantee. He thanked all that had 
chosen to attend the conference. He further explained that the profit from the Casino Night 
would be turned over to the Capital District Foundation. 
 
Trustee Heppner invited everybody to attend the District Convention to be held in Lynchburg, 
Virginia in August. He explained that there would be a package registration similar to the one 
at this Mid-Winter and that there was plenty of parking available. All of the activities and 
meals would be in the Holiday Inn. 
 
Budget and Finance Committee Chairman Kane advised the Board that the Committee 
recommended that the Transaction Fee basis be used for handling the District’s investments. 
Chairman Kane moved that the Transaction Fee Basis be approved by the Board. The motion 
passed. Chairman Kane stated that the Committee recommended that a three person 
Committee consisting of a member from the Budget and Finance Committee, a member with 
financial experience and the Trustee that has the Budget and Finance Committee in their 
portfolio be appointed to that Committee. Chairman Kane moved for the Governor to 
appoint this Committee. The motion passed. 
 
Chairman Kane moved that $400 be restored to the budget of the District Builders Club 
Committee. The motion passed. 
 
Chairman Kane presented a revised Budget for the Hampton Roads Region for the Family 
Reunion Conference and stated that the Committee did not recommend its approval until 
several items were clarified. He said that those items have now been clarified and that the 
Board would now have to act on it. It was moved by Trustee Thrush, seconded by Trustee 
Schroeder, that the budget be approved. The motion passed. 
 
Chairman Kane presented a Budget for the Southwest Virginia Region Mid-Winter Training 
Conference and recommended approval. Trustee Heppner moved, seconded by Trustee 
Grubbs, that the Budget be approved. The motion passed. 
 
Chairman Kane then presented a Budget for the Heart of Virginia Region for a Mid-Winter 
Training Conference. It was moved by Trustee Schroeder, seconded by Governor-elect Varner, 
that the budget be approved. The motion passed. 



 
Much discussion ensued by the entire Board over the need for additional revenue and what 
steps needed to be taken to acquire it. In the final analysis it was concluded that it was 
necessary to seek a District dues increase. Chairman Kane advised the Board that the Budget 
and Finance Committee recommended a dues increase in the range from $28.00 to $36.00. 
After further discussion Chairman Kane moved that the increase be set at $32.00. The motion 
passed. He then moved that a Task Force be appointed by the Governor to market the 
increase and that the increase be presented to the house-of-delegates at the 2010 District 
Convention to become effective October 1, 2010. This motion passed. 
 
Chairman Dibley presented three amendments to the Capital District Policy Statements. He 
moved the adoption of the amendments as amended at the Board Meeting. The motion 
passed. 
 
Governor Dudey advised the Board that he had designated May-June as Membership Month 
and ask all to help make this a success. He proposed to develop awards to be presented to 
the winning clubs. He stated that the Growth Committee allocated $1000.00 and that he 
would allocate $1000.00 of his budget to cover the expense of the awards. 
 
Secretary-Treasurer Stroup said that he was waiting on menus from the Paris Hotel so that he 
could set up a dinner in Las Vegas. He explained that the Dinner would probably cost near the 
$50.00 range. 
 
The District Awards have practically been non-existent since we began the Regionalization of 
the District. He suggested that we go back to the old system based on club size. It was moved 
by Trustee Heppner, seconded by Trustee Montgomery, that the District Secretary-Treasurer  
develop a workable Awards System for the District. The motion passed. 
 
In attempting to establish a date for the next Board Meeting Governor Dudey questioned 
Governor-elect Varner as to whether we were having a DLC Meeting this year. It was moved 
by Trustee Schroeder, seconded by Trustee Heppner, that a DLC not be held this year. The 
motion passed. In view of this the date of June 5, 2010 was set for the June Board Meeting. 
 
International President, Paul Palazzolo, then addressed the Board thanking all in attendance 
for their dedication to Kiwanis and especially encouraging them to build on membership. 
 
There being no further business to come before the board the meeting was adjourned. 
 
 
      Ellis H. Stroup 
      District Secretary-Treasurer 
 
 
 



 


